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June 17, 2021  
 
Ref: 267370 
 
 
Dear Chief Administrative Officers and Corporate Officers:  
 
B.C.’s four-step restart plan to bring B.C. back together was announced on May 25, 2021. The 
plan is focused on protecting people and safely getting life back to normal. Each step includes 
gradual changes for organized gatherings and workplaces. I encourage you to review the plan to 
begin to consider the impact on your operations, including for council and board meetings.  

The purpose of this letter is to provide information to local governments of the current rules for 
council and board meetings, and to highlight the gradual shift to operations that will take place 
over the next weeks and months – in particular, for council and board meetings – as 
circumstances related to the pandemic ease. 

As announced June 15th, B.C. is in Step 2 of our restart plan, meaning that indoor seated 
organized gatherings of up to 50 people are now permitted. As a result, local governments 
should begin planning and making best efforts to transition to limited in-person public 
attendance at in-person public hearings, council meetings and board meetings, as long as those 
hearings and meetings adhere to a local government’s COVID Safety Plan and the provisions of 
the PHO Gatherings and Events Order that govern organized gatherings. Within that, we 
recognize that local goverments’ decisions around transitioning to in-person public attendance 
will depend on the unique circumstances in each community. Masks also continue to be 
mandatory for indoor public settings in Step 2. 

In addition to following their COVID Safety Plans, local governments’ events must continue to 
adhere to the rules for organized gatherings for each step of the restart plan, including the 
maximum number of people permitted. To be clear, ‘maximum number of people’ includes all 
elected officials, staff members, and members of the public present at a meeting or hearing. 
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Local governments can continue to hold electronic meetings and electronic hearings under the 
authority of the COVID Related Measures Act (CRMA) including, Ministerial Order M192. In 
support of the restart plan, the ministry recommends that local governments also begin to 
prepare for the interim steps needed after M192 under CRMA expires (90 days after the end of 
the state of emergency). While it is not yet possible to provide a date for the end of the state of 
emergency due to the changing nature of the pandemic, based on the information and data 
outlined in the restart plan, local governments will want to prepare for the end of the state of 
emergency. I will provide further communications with local governments when a firm date is 
confirmed. 

Under CRMA  

• Local governments must continue to make “best efforts” based on local circumstances 
to inform the public of meetings and provide alternative ways for the public to provide 
comment on agenda topics (e.g. email, letter, phone), participate electronically (if 
available) or attend in-person (if PHO health and safety requirements and guidelines can 
be met). 

• Local governments may wish to review and confirm their current status of meetings, 
and if required develop a new resolution with respect to open and electronic meetings, 
and state how you will continue to meet the principles of openness, transparency and 
accountability under the current circumstances. 

• All other rules prescribed in legislation or local government procedure bylaws continue 
to apply such as: notice requirements, voting rules, and recording of meeting minutes. 

Updated information for local governments operating under CRMA and M192 can be found 
here: https://www2.gov.bc.ca/gov/content/governments/local-governments/governance-
powers/covid-19  

As you may be aware, Bill 10: Municipal Affairs Statutes Amendments Act, 2021 passed and 
includes changes to the electronic meeting rules in the Community Charter. Further work to 
update electronic meeting regulations for the City of Vancouver, regional districts and the 
Islands Trust will be completed to align meeting rules to ensure that the new, broader 
electronic meeting authorities apply to all local governments.  

Our intention is that the new rules for electronic regular and committee meetings will be 
brought into force by regulation at the same time as amended electronic meetings regulations 
and to coincide with the expiration of M192 under CRMA (90 days after the end of the state of 
emergency). This will allow some time for local governments to consider the new authorities 
and whether to amend procedure bylaws so the transition between the expiration of M192 and 
your new procedures is relatively seamless. Further guidance material will be provided shortly 
to help with the understanding of the new electronic meetings authority. 
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Please note that under the new rules, local governments are not required to adopt electronic 
meeting provisions in your procedure bylaw if you do not intend to hold electronic meetings; 
however, local governments are encouraged to proactively consider whether there are 
circumstances where the option for electronic meetings may be beneficial for your 
communities. 

If you have any questions regarding council or board meetings or the timelines for the new 
electronic meeting rules, I encourage you to contact our Governance and Structure Branch. You 
can reach the Governance and Structure Branch by phone or email at: 250 387-4020 or 
LGGovernance@gov.bc.ca 

 
Sincerely, 
 

 
 
Tara Faganello  
Assistant Deputy Minister  
 
Enclosure - Attachment 1: FAQ 
 
pc:  Honourable Josie Osborne, Minister of Municipal Affairs  

Gary MacIsaac, Executive Director, UBCM 
Nancy Taylor, Executive Director, LGMA 
Todd Pugh, Executive Directory, CivicInfo 
 

  

3

mailto:LGGovernance@gov.bc.ca


Page 4 

 

Attachment 1: FAQs 
 
Now that the PHO is permitting the public to attend meetings, are local governments required to have 
in-person public meetings?  
 
Ministerial Order 192 continues to give local governments the flexibility to conduct electronic meetings. 
However, the Order requires local governments to undertake “best efforts” to provide space for the 
public to attend open meetings and facilities that enable the public to hear, or watch and hear, meetings 
if the meeting is held electronically. 
 
What do local governments do if they are unable to provide a place for the public to attend in-person 
and be physically distant or the technology is not available to support electronic participation at 
meetings?   
 
If after “best efforts,” local governments are unable to provide space for the public to attend open 
meetings or provide facilities for the public to hear, or watch and hear electronic meetings, they must 
pass a resolution stating the basis for why they are unable to do so. The resolution must also include the 
means by which they are ensuring openness, transparency, accessibility and accountability in respect of 
the meeting. 
 
When can local governments amend the procedure bylaw to allow for electronic regular and 
committee meetings? 
 
Local governments must not amend their procedure bylaw until the amendments in Bill 10 have been 

brought into force by regulation. The new authorities for electronic meetings will be brought into force 

when M192 expires under CRMA (90 days after the end of the state of emergency). Further guidance on 

the new authorities will be provided to local governments in the coming weeks. 

 
Do new authorities mean local governments must amend the procedure bylaw? 
 
No. The new rules give local governments the choice and flexibility as to whether to choose to conduct 

regular or committee meetings electronically once the legislation is in force.  
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August 3, 3021 
 
 
Mr Andrew Hory 
Chair - Electoral Area 
Regional District of Mount Waddington 
Box 729 
Port McNeill BC V0N 2R0 
 
Re: British Columbia Social Procurement Initiative 
 
Dear Mr Hory, 
 
Further to our letter of January 2021, we are writing to let you know about exciting new 
developments with the British Columbia Social Procurement Initiative (BCSPI). 
 
Previously only available to governments in the Vancouver Island and Coastal Communities 
region, BCSPI has recently received support from the BC Government to expand province-wide, 
providing the opportunity for governments and institutional purchasers in communities across 
British Columbia to join. 
 
BCSPI is a low cost, high value program that provides local governments with the training, 
expertise, and support they need to integrate social procurement practices and add social value 
to their existing purchasing. For an annual membership fee equivalent to local area of 
government association dues, participating local governments get access to a full suite of 
professional development and training, templates, case studies, impact measurement tools and 
expert consultation support at no additional cost. 
 
Significantly, now is the best possible time to join. Building on the successes of the first two 
years, new members will join with all of the foundational work in place: over 50 pilot projects 
undertaken, a comprehensive library of templates and tools developed, best practice examples 
and thriving community of practice all available to support social procurement implementation. 
 
BCSPI (formerly CCSPI) started as a two-year pilot in the Vancouver Island and Coastal 
Communities region in 2019 and, since its inception, has already grown in membership from 6 
to 30 local governments and institutional purchasers. BCSPI members have now procured over 
$200 million of goods, services and construction with added social value to the benefit of their 
local economies. This means that additional local business, employment and skills & training 
opportunities are being generated from existing procurement dollars at a time when our local 
economies need it most. (The CCSPI Phase 1 report is attached for your information). 
 

…/ 
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Mr Andrew Hory 
July 31, 2021 
 
 
Social procurement is a key economic recovery and stability consideration for local 
governments. Joining BCSPI now will ensure that your organization has access to the training 
and expertise required to implement social procurement best practices, and the ability to take 
advantage of the opportunity to create additional community benefit from your existing 
spending. 
 
We would be happy to discuss this opportunity with you directly, or to schedule a presentation 
for your Council or Board to provide more information about the Initiative. If you have any 
questions or would like to set up a meeting or presentation, please contact Robert Fisher, BCSPI 
Project Coordinator by email at rfisher@scalecollaborative.ca or by phone on (250) 886-3063. 
 
 
Sincerely, 
 
Karen Elliot      Colleen Evans, 
Mayor, District of Squamish    Councillor, Campbell River 
Co-Chair, BCSPI Steering Committee   Co-Chair, BCSPI Steering Committee 
 
 
______________________________   ______________________________ 
 
 
Cc: Greg Fletcher, Chief Administrative Officer 
 Jeff Long, Deputy CAO / Manager of Planning & Development Services 
 
Attached: CCSPI Phase 1 Report
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Coastal Communities  
Social Procurement  
Initiative (CCSPI)
2019—2021
Procurement for Community Wellbeing.
The regional initiative that’s changing the culture of procurement to  
create community benefits.
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Executive 
Summary

The Coastal Communities Social Procurement Initiative 
(CCSPI) was established in 2018 by and for local governments 
on Vancouver Island and in the Coastal Communities. 

In just two years, CCSPI members have realized over $200 
million in social procurement spend by adding social value to 
their purchasing practices, generating significant community 
benefits from existing procurement dollars at a time when local 
economies need it most.

The initiative, which is unique in Canada as a regional approach, 
is delivered by a partnership team of social procurement, 
community impact and industry experts who provide the 
training, tools and quality assurance required to support 
CCSPI members on their journey towards integrating social 
procurement practices. These are new practices that can 
help to unlock additional social value from an organization’s 
existing spending that can align with strategic objectives and 
community goals.
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It’s been wonderful to see CCSPI grow from an idea  
and a small collaboration among six local governments 
to a fully functioning social procurement initiative with 
almost 30 members. CCSPI provides significant value 
to our procurement staff by empowering them to use 
procurement to the benefit of our local economies and 
communities. We look forward to working to scale CCSPI 
across British Columbia to help more communities and 
other public agencies to align their spending with the  
values of their communities.

Getting to this point has been a truly collaborative effort 
and the lessons learned, models, and templates CCSPI 
has developed are playing a vital role in creating healthy 
communities, supporting social inclusion and enhancing 
the wellbeing of local residents. As CCSPI membership 
continues to grow, we’re encouraged by the enthusiasm 
and commitment of elected representatives and members 
who are actively considering what could be achieved if 
even just a small percentage of public spend was focused 
on ‘value adding’ to generate positive community benefits.  

LISA HELPS  
Mayor, City of Victoria
Co-Chair, CCSPI Steering Committee

COLLEEN EVANS 
Councillor, City of Campbell River
Co-Chair, CCSPI Steering Committee

10
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GOAL: Local governments in the Vancouver Island and  
Coastal Communities region are embracing and implementing  
social procurement. 
OUTCOME: 27 local governments are members of CCSPI and  
working towards social procurement implementation.

GOAL: Procurement staff are trained in social procurement and have  
the ability to issue tenders and RFPs that result in community benefits.
OUTCOME: Over 150+ staff from CCSPI member organizations have  
taken part in training sessions and have access to a comprehensive  
library of examples, templates and other resources.

GOAL: Standardized approach to social procurement across 
local government, while each community has the ability to create 
community-specific social value.
OUTCOME: Standardized practices for procurement, vendor outreach 
and impact measurement are being adopted across the region.  
Members’ strategic planning and policy inform community-specific 
needs.

GOAL: Product and service suppliers are fully engaged, bidding on 
contracts, and responding to RFPs issued by local governments.
OUTCOME: CCSPI members are engaging with suppliers, creating  
a culture shift and building the capacity that allows them to respond  
to bid opportunities.
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CCSPI Goals 
& Outcomes
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GOAL: The provincial government is aware of and supportive  
of CCSPI.
OUTCOME: The BC Government has been represented at the CCSPI 
Steering Committee since its inception and is supporting the 
initiative’s phase 2 expansion across the Province.

GOAL: CCSPI is a long-term, sustainable initiative.
OUTCOME: CCSPI will be expanded through 2021-24 to advance 
the adoption and integration of social procurement policies and 
practices across British Columbia.

GOAL: A robust monitoring and reporting framework is in place.
OUTCOME: CCSPI has partnered with Royal Roads University to 
develop a standardized impact measurement framework, informed 
by both buyers and vendors, and connected to regional SDG targets.

GOAL: Interest is demonstrated by the wider Municipal, Academic 
Institutions, Schools and Hospitals (MASH) sector.
OUTCOME: Recent CCSPI members include academic institutions 
and school boards. Interest is also being demonstrated by other 
institutional purchasers across the MASH sector.
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CCSPI Goals 
& Outcomes
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What is Social 
Procurement  
& Why is it 
Important?
 

Social procurement is an emerging 
best practice that represents a 
significant shift from ‘lowest price’  
to ‘best value’. 

economies by valuing local employment, training 
opportunities, social value supply chains and 
other community outcomes. 

Social procurement can help to integrate 
social outcomes right across an organization’s 
spending, from small spends that are made on 
a day-to-day basis, to integrating social value 
criteria into requests for proposals and tenders 
for goods and services, to major construction 
and infrastructure projects. Purchasing decisions 
can be measured against pre-determined 
criteria that are connected to an organization’s 
community goals and strategic plans.

Governments and other large purchasers  
like hospitals and post-secondary institutions 
collectively procure billions of dollars of 
goods and services. By implementing social 
procurement practices, these organizations can 
leverage a significant amount of additional social 
value and community benefit from this  
existing purchasing.

Social procurement takes into consideration not 
only price and quality, but also the community 
outcomes and potential benefits that can be 
generated through purchasing practices. 
It allows for procurement to become a tool 
for building healthy communities and local 

13
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CCSPI is Delivered in Partnership by:

BUY SOCIAL CANADA 
Buy Social Canada believes in building community capital: healthy communities 
that are rich in human, social, cultural, physical, and economic capital. By building 
relationships between social suppliers and purchasers, Buy Social Canada is leading 
the movement for community capital creators across the country.

SCALE COLLABORATIVE 
Scale Collaborative’s mission is to create a thriving, connected, and financially 
resilient social change sector. Scale Collaborative works with nonprofits, social 
enterprises, and other social purpose organizations to explore how they can  
become more independent, innovative, resilient, and impactful.

PRESENTATIONS PLUS TRAINING & CONSULTING INC.
Presentations Plus provides expert consulting and advice on social procurement  
to both public and private sector organizations, and has assisted many leading 
Governments and companies in the implementation of social procurement  
best practices.

VANCOUVER ISLAND CONSTRUCTION ASSOCIATION (VICA)
Vancouver Island Construction Association (VICA) serves the construction community 
on Vancouver Island, the Gulf Islands, and other coastal areas of British Columbia.

David LePage — Managing Partner, Buy Social Canada
“CCSPI has become the showcase for community collaboration - 
leveraging shared resources to build resilient local economies, 
create local jobs, and provide opportunities for all the members  
of the community.”

Kristi Fairholm Mader — Co-Founding Partner, Scale Collaborative
“It is exciting to work with local governments and buyers who are 
using purchasing power to help support inclusive and sustainable 
communities.”

Larry Berglund — Principal, Presentations Plus
“The awareness of social procurement options, within the 
communities, has led to more responsive and effective outcomes.”

Rory Kulmala — CEO, Vancouver Island Construction Association
“CCSPI is the model for working locally and together across the  
Island and along the coast.”
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CCSPI 
Statistics

$200m

40+

150+

29

50+

25+

Procurement spend with 
added social value. 

Training sessions and  
webinars held.

Individual staff 
members trained.

Participating governments  
and organizations.

Pilot projects undertaken.

Resources, case studies, 
and templates developed.
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Social Procurement
Myths vs. Facts

Is it legal?

Is the quality lower?

Does it cost more?

Are the social value 
suppliers out there?

Yes! It is.

No! It isn’t.

No! It doesn’t.

Yes! They are.

Although many governments and 
organizations across the world are already 
seeing tangible and measurable results from 
implementing social procurement practices, 
moving to this new way of buying things still 
represents a significant change from the 
status quo. Common myths and questions 
about social procurement exist. 

These types of questions are indicators of 
the change taking place at a broader level, 
and the growing voices calling for a shift from 
practices that harm people and the planet. 
Historically, procurement has excluded 
smaller businesses and diverse suppliers, 
and has viewed environmental and social 
outcomes as a cost, not a benefit. Social 
procurement represents systemic change. 

16
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CCSPI Program 
Timeline
In 2016, a group of community leaders looked at 
the billions of dollars being spent across Vancouver 
Island and the Coast, and asked, “are these dollars 
gaining the best value and outcomes for our 
communities?”. Two years of development later, 
six local governments launched CCSPI as a 2-year 
pilot. Since then, CCSPI has grown to include almost 
30 members (and counting) that have access to 
professional development and training, expert 
consulting and advice, a rich library of resources 
and tools, and a thriving community of practice.

Using these tools and resources, CCSPI members 
have piloted social procurement in over 50 
projects across the region, from smaller credit card 
spends, to goods and services tenders to major 
construction projects. 

Collectively, the membership is building a 
regional social value supplier database and other 
resources to build the capacity of suppliers to 
be able to bid on and deliver on government and 
institutional procurement opportunities.

In order to measure the important impact of this 
work, CCSPI is collaborating with Royal Roads 
University to develop a common measurement 
framework for CCSPI members to use that 
aligns with the United Nations Sustainable 
Development Goals (SDGs).

“Are the dollars we spend gaining the best 
value and outcomes for our communities?”

Implementation

Professional  
Development  

& Training

Community  
of Practice

Resources,  
Templates,  

& Case Studies

Expert  
Consulting 
& Support
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• Support from both political and staff-level 
representatives 

• “Champions” in positions of leadership 
that can set the vision for and support the 
implementation of social procurement 
practices

• Social procurement outcomes are aligned with 
community strategic plans and directions

• Representatives across organizational 
departments participate in education and 
training together

The Member 
Journey:  
From Onboarding  
to Implementation 

• Procurement and other staff are supported  
to learn and develop new practices

• Pilot projects are manageable and provide an 
opportunity for local suppliers and vendors 
 to bid on

• Anticipation of learning and adaptation from 
pilot project outcome 

• Support, in staff time, to learn and develop 
new practices

CCSPI members are leading the way in changing the 
systems and culture of institutional procurement.  
This type of systemic and culture change can be 
challenging; it needs to be supported at multiple levels, 
including political, organizational leadership and staff  
level. These elements contribute to the successful 
adoption of social procurement:
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C C S P I  C O R E  T R A I N I N G :

Introduction to  
Social Procurement

Social Procurement 
Implementation

Social Procurement in 
Construction Projects

SP101—

 
SP201—

 
SP 301—
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Select Member Highlights:

Alberni Clayoquot Regional District 
(ACRD)
The ACRD has trained staff in implementation of 
social procurement practices, and piloted social 
procurement in several projects. They included 
creating a social procurement policy as an objective 
in their 2021-2024 strategic plan.

Comox Valley Reginal District (CVRD)
The CVRD has trained staff, and piloted social 
procurement in a variety of projects of different 
sizes with successful outcomes. CVRD has social 
procurement included in their purchasing policy and 
have included social procurement as a key service 
outcome in their corporate plan.

Village of Cumberland
Cumberland was the first municipality in BC 
 to adopt a social procurement framework.  
Social procurement is included in the Village’s 
purchasing policy.

City of Nanaimo
The City has trained staff and included social 
procurement in their sustainable procurement 
policy. They now intend to move ahead with pilot 
projects and supplier engagement.

City of Campbell River
The City has trained their staff in social procurement 
implementation and is piloting social procurement in 
a number of goods and services contracts. Moving 
forward they plan to add social procurement to their 
purchasing policy.

City of Courtenay
The City has trained staff in social procurement 
implementation and are intending to include social 
procurement in their purchasing policy before 
moving ahead with piloting social procurement in 
purchasing projects.

Cowichan Valley Regional District (CVRD)
The CVRD has trained staff and piloted social 
procurement practices in several projects. They 
released a Request for Information (RFI) to collect 
information about social value suppliers in the region. 
Developing procurement policies to promote social 
equity was included as an objective in their 2020 – 
2022 strategic plan.

District of Port Hardy
The District has trained staff and included social 
procurement in their general purchasing policy. 
They have successfully trialed social procurement 
in a number of projects including their arena 
revitalization.
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Select Member Highlights:

City of Powell River
The City has trained its staff in social procurement 
implementation and is currently working towards 
including social procurement in their purchasing policy. 

Town of Qualicum Beach
Qualicum Beach has included social procurement 
in their purchasing policy and have piloted social 
value criteria in a variety of projects, leading to 
excellent outcomes that align with their community 
social objectives and goals.

City of Duncan
The City has included social procurement in their 
purchasing policy. They are moving towards staff 
training and social procurement implementation.

City of Victoria
The City has trained their staff in social procurement 
implementation. They are including social value 
criteria in many of their tender documents and in 
mandatory training for their corporate purchasing 
card holders. The City has also released a Request 
for Information (RFI) to collect information about 
social value suppliers in the region.

qathet Regional District
The Regional District has trained staff in social 
procurement implementation and updated its 
purchasing policy to include social procurement. 
They are piloting social value criteria in a number of 
projects some of which have led to some good local 
employment outcomes.

District of Sooke
Sooke has included social procurement in their 
purchasing policy and intends to move ahead 
with staff training and social procurement 
implementation.

District of Squamish
The District has included social procurement in  
their purchasing policy and have trained their staff  
in social procurement implementation. Squamish 
has also created an internal working group to focus 
on supplier outreach.

District of Tofino
Tofino has trained staff in social procurement 
implementation. They included social value criteria 
in a major streetscape revitalization project that 
allowed local contractors to be employed for 
some portions of the work and they are integrating 
community benefit outcomes within an upcoming 
wastewater treatment plant project.
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Social 
Procurement  
In Action
CCSPI members have now successfully piloted social 
procurement in over 50 projects across the region. 
These include small spends like corporate purchasing 
card procurement, RFPs for goods and services like 
maintenance, and large construction & infrastructure 
projects. These snapshots of three of the pilot projects 
are taken from full case studies which are available at 
www.ccspi.ca

21
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In 2019, the City of Victoria spent approximately 
$3.9M using corporate purchasing cards on 
purchases under $1500. There are over 600 
purchasing card holders working at the City who 
have discretion on where and what they purchase 
and regularly make purchases related to catering, 
travel, restaurants and office supplies

By educating and empowering these staff, the  
City identified an opportunity to achieve many 
small wins that add up quickly and significantly. 
Now, when making purchases, staff consider 
supply chains, local jobs and living wages.

City of Victoria:  
Small Spends  
for Community 
Benefit

C A S E  S T U D Y # 1
When people are making small 
purchases, they don’t think they can 
make a difference. However, telling 
them that the City makes a 3.9M 
collective purchase made them 
think they could do some good.  
This was exciting and empowering.

—Leah Hamilton  
Buyer, City of Victoria

When the economic multiplier effect is applied, 
there is significant community benefit that can 
be generated from these purchasing decisions. 
Encouraging staff to consider social value in 
addition to price is a key shift and empowers  
them to make decisions that have positive 
outcomes in the community. 

Moving forward, the City is continuing with man-
datory internal training and building a dedicated 
resource site for its staff that is populated with a list 
of local social value suppliers and success stories.
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Port Hardy’s recreation centre is the beating heart of its 
community, providing health and wellness services and 
a place for people to gather. In 2019 the District identified 
various renovation work was required that included the 
refrigeration system, a new roof, and other work inside the 
arena. Working with one of CCSPI’s sample templates, the 
District was able to incorporate social value definitions 
and used a ‘descriptive’ process so that proponents could 
describe how they wanted to achieve community benefits 
including any anticipated associated costs. 

The resulting Request for Proposals (RFP) aimed to 
integrate local employment, local supply chain management 
and local living outcomes. One of the goals was that project 
managers would look for suppliers that also embody and 
create social value and community benefit. With respect to 
social value the proponents varied their responses, which 
included environmental conscience, employment of local 
labour force and individuals facing barriers, apprenticeships 
offered, involvement with and financial support of local 
community non-profit groups and unique methods of 
tracking energy savings upon completion of the project.

One of the key project outcomes was increased 
engagement with local First Nations, who use the recreation 
services regularly. The District consulted with local First 
Nations on how they would like to be involved in the project 
and also related business and employment opportunities.

District of 
Port Hardy:  

Test-Driving 
Community 

Value

C A S E  S T U D Y # 2

Social procurement is about being inclusive, about the environment, and about the 
community, workforce and local economy. 

—Allison McArrick, CAO (fmr), District of Port Hardy
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The Comox Valley Regional District is constructing a new water treatment 
system with a project value of $126M. The Regional District was able to 
obtain funding from a Federal grant that included Infrastructure Canada’s 
Community Employment Benefits Program, and the project proved to be a 
good opportunity to incorporate social procurement concepts that included 
employment and skills training and apprenticeship opportunities for local 
marginalized people.

Proponent evaluation criteria was structured to maximize value. Response 
requirements included commitments of proposed community employment 
benefits for target groups which were evaluated alongside cost, experience 
and quality. The Regional District also held commercially confidential meetings 
with each proponent that allowed for a more collaborative process and an 
opportunity for engagement on desired social procurement outcomes.

The project is now well underway and on track for its original completion date. 
Per the latest project updates, community employment benefit hours are 
tracking well above the committed totals, with forecasts projecting almost twice 
the committed hours for underrepresented populations. Notably, there were no 
additional cost implications associated with the social procurement concepts 
that were included in the request for proposals.

How we spend taxpayer dollars should be reflective of the universal 
values of the communities we serve. In many cases social procurement 
can improve the overall value to the taxpayer by generating positive 
outcomes for the community without materially impacting cost. 

—Scott Hainsworth, Manager of Operating and Capital  
Procurement (fmr), Comox Valley Regional District

“
Comox Valley Regional 
District: Keeping It 
Simple

C A S E  S T U D Y # 3
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Supplier & Industry  
Engagement

CCSPI works with its members to help identify 
and connect with the social value suppliers and 
vendors in their communities.

The initiative provides supplier education, support and resources 
to help social value suppliers build their capacity to respond to 
and deliver on institutional procurement opportunities. 

Working with Chambers of Commerce and Economic 
Development Organizations, CCSPI members are building a 
regional social value supplier directory that will allow them to 
identify those suppliers in the region who have a social value 
component to their business or enterprise. 

This ‘whole ecosystem’ approach recognizes that both 
purchasers and suppliers need to speak the same language, 
foster common understanding, and helps build bridges to lasting 
business relationships that can support local economies.
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Social procurement, primarily through 
the Community Employment Benefits 
initiative, is important in our industry. 
While it can be more challenging 
for contractors to make community 
employment commitments during 
the tendering phase, the initiative 
is enabling the industry to improve 
and progress. I am proud of the 
Aecon team here at the Comox Valley 
Water Treatment Project as we were 
able to double all of our employment 
commitments to date (e.g., Indigenous 
Peoples, Under-represented 
Populations, and apprentices) while 
maintaining a workforce almost 
entirely local to the Island.

—Jamie Abernethy, Project Director 
Aecon Water Infrastructure

Achieving meaningful, positive, social 
value, while remaining financially 
prudent, is a challenging balancing act 
for any organization. With the resources 
and best practices CCSPI has developed, 
through continued consultation with 
local suppliers and vendors, we are 
optimistic their members will be well 
equipped to realize measurable social 
benefits with their spending.

—Yosef Suna AScT, GSC  
General Manager, Knappett Industries

26



Co
as

ta
l C

om
m

un
iti

es
So

ci
al

 P
ro

cu
re

m
en

t I
ni

tia
tiv

e
21

Impact 
Measurement
 
CCSPI has partnered with Royal Roads University 
to develop a region-wide impact measurement 
framework that aligns with the United Nations 
Sustainable Development Goals (SDGs). 

Both procurement officials and the supplier 
community are engaged in developing meaningful 
and effective impact metrics and processes.

Looking Ahead
 
As Phase 1 draws to a close, this is a moment to 
reflect on all that has been achieved, and set our 
sights collectively on next steps. 

Phase 2 will see CCSPI expand across British 
Columbia. The initiative will build on existing 
training, resources and learning and expand 
on supplier and vendor outreach and capacity 
building. BCSPI will create a connected network 
of local governments and institutional purchasers 
across the Province. who are implementing social 
procurement best practices. Phase 2 will also 
focus on the impact measurement tools and 
resources required to measure the impact of their 
social procurement, both by organization as well 
as across the region.

A regional measurement framework 
will provide certainty for suppliers 
while also creating  opportunities 
for CCSPI members to share 
best practices and improve the 
implementation of their social 
procurement policies.

—Heather Hachigian, Assistant 
Professor, Royal Roads University
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By 2024 at least 100 local governments and institutional purchasers in BC have 
participated in CCSPI membership offerings

Member governments and intuitional purchasers are including social value outcomes 
in at least 50% of their procurement

Suppliers have been engaged and submitted RFPs or other bid documents that meet 
or exceed local government and purchaser objectives and expectations

Suppliers with no previous engagement with institutional purchasers have gained  
the capacity to bid and deliver on contracts

CCSPI members are utilizing a common impact measurement framework, 
demonstrating in full the local community impacts and benefits of their purchasing 
practices.

What Could Be  
Possible If…?

Expand CCSPI membership 
on Vancouver Island and in the 
Coastal Communities, inviting 
participation from institutional 
purchasers like school boards, 
post-secondary institutions  and 
health authorities.

Expand CCSPI membership  
to more communities across  
British Columbia.

Next Steps:
2021 2022—2024

28



Co
as

ta
l C

om
m

un
iti

es
So

ci
al

 P
ro

cu
re

m
en

t I
ni

tia
tiv

e
23

Participating 
Organizations
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Learn more about CCSPI  at www.ccspi.ca

Become a member of CCSPI: 
Contact Robert Fisher, Project Coordinator at  
rfisher@scalecollaborative.ca
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EFfG
Regional 0istriol Mt lÍaddington

Forest Enhancement
Society of British Columbia

luly 20,202t

Re: Forest Enhancement Soclety of BC Accompllshments Update Summer 2021

Dear Pat,

The Forest Enhancement Society of BC (FESBC) delivered projects worth SZZ million dollars in the fiscal
year ended March 3I,202I. This was a significant increase to our expenditure target and included

$3 million dollars as part of the B.C. government's economic response to COVID-19. This work was
achieved while keeping forest worker safety paramount,

We are working together to achieve B.C. government prior¡ties established for FESBC related to the
health of our forests, including:

o lncreasing participation of lndigenous communities in the forest economy,
¡ Assisting with wildfire recovery efforts and risk reduction,
o Contributing to the achievement of greenhouse gas emission reduction targets,
o lmproving habitat for wildlife,
o lmproving the recovery of fibre, and
o Adding to the environmental sustainability of B.C.'s natural resources.

Since inception, we have always strived to fund projects that deliver multiple benefits for British
Columbians. ln most cases, each dollar granted achieves more than one objective. For example, a

project with a primary objective of reducing wildfire risk to protect a community might also have a
secondary benefit of protecting and enhanclng lmportant recreationalvalues.

We have highlighted 39 FESBC funded projects in the enclosed Accomplishments Update Summer 2021

that protect and enhance these recreational assets. From campsites and hiking/biking trails to heritage
sites and ski resorts, we hope you enjoy reading about projects taking place throughout our province.

lf you are interested in further information, please visit our website www,fesbc,ca and connect with our
Executive Director Steve Kozuki at skozuki@fesbc,ca or 1.250,819,2888,

Jim Snetsinger, RPF

Board Chair, Forest Enhancement Society of BC (077) FE-2112s

lol - 925 McMaster Way, Kamloops BC, V2C 6K2 Tet: 718-765-0980 Toll Free: l-gTt-225-2OlO FEsBc.cA
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FORESTRY ENHANCES
RECREATIONAL VALUES
THROUGHOUT B.C.
FESBC has atwa¡æ striven to fund projects that detiver multipte benefrts for British
Columbians. This optimization approach results in FESBC projects generating very high

value-for-money- In most cases. each dollar granted works hard to achieve more than
one objective. A common example is a project with a primary objective of reducing
witdfire risk to protect a community also has a secondary beneñt of protecting
important recreational vatues such as campsites and hiking trails- Since the FESBC

project evaluation process encourages applicants to also manage for other secondary

objectives, proponents endeavor to improve wiHlife habitat r¡tilize woody ñbrc
residuals to rduæ greenhouse gases, maintain visual aesthetics, and improve
rccreational values-all in the same project. FESBC is proud to have worked with
tocal peopte on so many win-win projects and we invite you to learn more!

brest Enhancement
Society of British C-olumbia
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Ettr
About FESBC
The B.C. go\rernment has invested $238 million in FESBÇ of which
{237-6 million has been atlocated lor 2619 forest enhancement projects
as of March 2021. FESBC has empowered local people who want to do local
projects that contribute to the achievement of our ctimate change gOals and
enhance B-C.'s forests through: wildfire risk mitigation; acceterated ecological
recovery after wildfires; wildlife habitat enhancement; and increased
utitization of forest ñbre. Visit our website to learn about the newly funded
projects and read about all 269 FESBC-funded projects: www-fesbc-ca

PIOTECT PAETI|ER Slocan lntegral
Forætry Cooperatir¡e (SlrcO)

FESAC GnAxT: 9]?5.447

RECnE AnOllAL VATUE PnO¡ECÎED
Bannock Point Recreation Site

PROTECT UþRIG WiHfre tuel
break imptementation was
imptemented as identiñed in the
Slocan Vallq¡ LandscaPe Larct
Witdñre Protection Plan

PRO'ECT PARTNEK
City of Quesnel

FÉSAC GRAIfT: $I,OOO,OOO

NECREATIONAL VAIIJE PßOTECTED
T¡aits & P¡orr¡inciat Park Campground

PROTECT lþRK: Wikúfire risk
reduction pbnniry prescriptiorl and
treatment work uas inplemented to
heþ protect the area-

PNOJECT PANÚilER
[Þvies Wildñre Management

FESBC GRAIfT: $515,760

RECREATþIIAL VAI¡'E PROTECÍEI
Sk¡ Resort

gnorErcf woRlc Denrelopment and
implementatirn of fuel manæement
prescriptions created two tandscape
te\rel fuet breaks within the proximiÇ
of the ResorL

PNO'ECT PAETNER:
Barkerville Historic Town & Fark

FESaC @ANf: $168.000

PECNEA:NONAL VALUE PNOIEiCTED

Wortd Class Heritage Site

PnOrECf WORIG C-omtruction of
a wildfire fuet break aligned with
the Barl€rville CommunitY Wfldñre

Pfotectbn Plan and helPed Prctect
the worH ctass heritage site-

PNOJECT PAFTNER
BC Farks-l(ootenay

FEiBC GRANT: $gS.156

NECREAT|ONAL VAI¡'E PNCÍIECTæ
Vú€st Arm Pror¡incial Fark, ì,telson
Waterslred. plus Hikirg/Biking Trails

PROJACT WORIC Wüdfire tuet
man¿¡gement treatments created
a landscape tevet fuel break
and reduced fr¡et toads

ÞRO'ECT PARÎNEK
Agur Lake Cartp Society

FESBC GRANf: $51.853

RECREATIOIIAL VAU,E PNOTECTED
B-C-3 only Banier-Fee CamPgfound

' PROTECT SORIft SPacing Pruniqg
piting and disposal of vegetation
redr¡ced orerall fuet bading near
the Agur Lake Camp.

PROJECT PARTNER Mityix Resources LP

FIRSÍ }IATIONS PARTNERS
Syilx natbn: Okan4an lndian Band.
Osoyoos lndian Band. Penticton Indian
Band. þper Nicota Band. UPPer

and Lorver Similkameen lndian Bands,
and tllestbank Fûst Natbn

FETBC Gf,ANf: $97.æe

RECNEATIOIIAL VALUE PNSIEGTED
Recreatù¡n Campsite

PROTECT WORIG A wildfire fr¡et

reduction project was imPÞmented
adþcent to Sitver Lake Camp-

SñIEETT¡Gre A@GE WMre

EEIÍ!ãTñIErere

EEEfã¡IEFfrEre
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PR(UECT PARTNER:
Cettic Engineering Ltd.

FEsBc GRANT: 9242,724

RECREAT¡ONAL VALUE PROTECTED:
Mountain Bike Trails

PR(UECT tllORK: Wildfire risk
reduction prescriptions and
treatments done on high priority
areas adjacent to Wittiams Lake,

at

t'.

W
PROJECT PARTNER:
Zanzibar Hotdings Ltd-

FIRST NATIONS PARTNER:
Canoe Creek lndian Band

FESBC GRANT: $227.77A

RECREATTONAL VALUE PROTECTED:
Provinciat Park Campground

PR(UECT lllORK: Wildñre risk
reduction treatments adjacent
to Lac La Hache Provincial
Park campground.

"We look forward to the future as we care for the past
One where the historic town and park are safe from
damaging wildñres so we can continue to welcome thousands
of tourists each year and provide both emptoyment and
enjoyment because of the proactive work we did now.'

-Ed Colem¿n . Former CEO I Aaúervi]le Histork To6'n & Paûk

PROJECT PARTNER:
West Boundary Community Forest

FESBC GRANT: $94,2OO

RECREATIONAL VALUE PROTECTED:
Hiking & Biking Trails

PRQTECT lllORK: Removed
forest fuels to reduce the risk
of wildñres.

@c@@
"When you live in a community where there's only
one road in and out, you cån see the devastation a fire can
have on a community, it's nerve racking. We are proud of the
work that was done, the resutts, and the safety assuft¡nces
it brings. This action speaks for itsetf. We feel protected.'

-Michael J. Eauingåll . Senior Vice P¡esident I Big Whitê Ski Resort Ltd.

ü
ffi
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FESBC by the numbers'

26,9 s357 #üü,
projects approved
throughout B.C.

in eco¡romic activity
created by 269 projects
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District of
l(þ Mile !þusê rzs.to @
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$7a.o7a Of)

$sse.sor O@
r.s3o.76a @O@
ttot".tto @

srs4.os2 O@
¡s45.ooo Of)

5.3 HILUON
IìONNES 2,214

full time equivatent
jobs created

çaÉüepr.
Mercer Ceþar Limited
Partnership

of CO2e sequestered or
avoided = l.l million cars
off the road for a year

Hh@j .. Z¡rzibar Flo6ings Ltd &' Cerrce creek lndian Bad : tÀ 1l p¡oiects ted by First Nations and

' Cr5 z: åaaitionat projects irave signiÉcant
! first Nations involvement

'Âll runbels (u[€r¡t æ d M¡dr 2O2l

'frtltiook Rocky Mountain Trench
Nðtural Resonrces Socþty

WiHlands Ecobrestry lnc
& Shunap Indian Band

FLNRCIRD. Okanagan
Shuswap D¡strict

Tolko Industries L[d.
& ìflestbank First Natbn

Davies Witdñre
Månagement lnc.

LogBn Lake C¡mmunity
furest Corporation

Logan Lake Community
Forest Corporðtion

Nakusp ând Area
Cornmunity furest

I

eilr€nige
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l(elsrriâ:
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fietSate

lOliver

Þr¡¡rce
Creol3e
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Milestone
Achievements
With FESBC
Partners

Harlop-Procter
Cornmunity Co-operative

rrrt* €ì
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rrto.*o @
ruoazez @

t2ts.232 OO@
tå7.%7 eQ)
$zs.ü)oO@O@

rr*.*o @
$33.468CQ)

rt,o*,o* @
Ito.zrr$@

{4zt.tæ @O
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The ñscal year ending March 2O2l
was a record for FESBC with $77 mittion
of projects delivered- This included
a significant increase to our expenditure
târget and another $3 million allocation
increase as part of the B.C. governmenfs
economic response to COVI[)-I9- This work
was achieved white keeping forest worker
safety as a parañrount priority-

We a¡e working together to achieve B.C
govemment priorities estabtished for
FESBC related to the heatth of our forests.

Now that FESBC tunds are all bt¡t fulty
allocated. the focus for FESBC is to work
with our partners and approved project
holders to ensure the effective delivery
of the projects in a manner consistent
with the approved project timelines.

Regional District
of Centrd l(odenay

Rocþ Mountain Trench
Naturâl Resources Society

Eaby Mountâ¡r Resort

Tabor Mor¡ntain
Recreational Society

The City of Quesnet

Red Mountain Resort

Sldrþts LândmarkSolutions

Sftter Star Silver Slar Mountain
]'lountaln Resort Ltd.

FLNRORD-Sea to Sky

SC¡qn¡*¡ District Lit'wat First
: Nation & Squamish Natkxr

Uþsfùânk Ntity¡x Resources LP
& Westbank First Nation

:whrarbr Cheakamus
GoÍxîunity For€st

Will¡ams Lake Community
Forest LP & Witliams
Lake First Nation

$r.28r.2¿F O@
i23or.73r O@taþ

fh6e proje<ts are funded in par by tlÞ Goy€mm€nt of Carìadâ and tñ€ Pro\r¡nce of 8.C.

All numbers €urr€nt ôs of March 31. 2O2l
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TELUS PureFibre Network
in Coal Harbour!

Please join us for a coffee on August 4 & 5
to officially celebrate the launch of PureFibre!

TELUS is excited to announce that we are now ready to launch our Pure Fibre Network in the
community of Coal Harbour! You are invited to join us for coffee where we can share information
on TELUS PureFibre services, including how to sign up. We will be on site to help with
residential services, including Optik TV, High Speed Internet, Home Phone and/or Smart Home
Security services.

With the excitement of our Pure Fibre launch we wanted to offer the community more great
ways to get connected! As our way of saying Thank You to the residents of Coal Harbour, we
will be offering a $50 bill credit, plus a ballot entered to win a Google Home and a $200 gift
card to Cafe Guido. The draw will be August 6 and the prize will be delivered to you.

Location: 5020 Coal Harbour Road (Telus Office)
Date: August 4 & 5

Time : 10-4

To sign up for new services, please bring:

Two pieces of ID, which includes at least one piece of primary ID.

Primary ID includes:
● BC Drivers License
● BC Services Card (Care Card)
● Social Insurance Card

Safety is our top priority. All TELUS team members will be wearing Personal Protection
Equipment and kindly request your support with the following:

● Maintaining physical distance of 2m/ 6’

● We will have disposable masks and hand disinfectant stations available for your use

Questions During The Event?
Please call:

Alisya Dosouto 778-349-0556
Paul Cisecki: 250-203-0921

Questions for TELUS?
Please E-mail: VINorthIsland@TELUS.com

Direct communication to our North Island Field
Manager & local Port Hardy Telus Technician

August, 2021
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From: PlanH Grants <grants@planh.ca>  
Sent: June 28, 2021 2:55 PM 
To: 'coordinator@mwhn.ca' <coordinator@mwhn.ca> 
Cc: 'gfletcher@rdmw.bc.ca' <gfletcher@rdmw.bc.ca> 
Subject: PlanH 2021 Grant Program Decision 
Importance: High 
 

Dear Angela Smith and Greg Fletcher, 

Thank you for your recent application to the PlanH Healthy Communities grant program. 

We regret to inform you that your application for our program was not successful. 

Although your application was unsuccessful in this round, we hope you will consider applying for future 
funding opportunities. If you have any questions or would like to discuss the decisions from your 
application in more detail, please don’t hesitate to contact the BCHC team.  

Sincerely, 

Jodi Mucha 
Emily Johnson  
  
On behalf of the BCHC Grants team 
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Average Monthly Revenue 2019 2020 2021
July $5,825 $4,138 $4,748
Annual $66,786 $47,386 $57,713 Projected
Change -6.0% -29.0% 21.8% Projected

$4,878

$6,922

$5,324

$5,826

$7,900

$5,313

$5,825

$5,097

$4,270

$5,062 $4,933

$5,435$5,442 $5,399

$3,165

$521

$0

$4,077 $4,138

$5,995

$4,198

$5,882

$4,065
$4,504

$3,910

$3,142

$4,301

$6,804

$5,664

$5,098
$4,748

$0

$1,000

$2,000

$3,000

$4,000

$5,000

$6,000

$7,000

$8,000

$9,000 Monthly Revenue Year to Year 2019 - 2021

2019 2020 2021

38



Mount Waddington Transit Revenue Trends
2021
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date Projected
Farebox $1,934 $1,386 $1,706 $2,276 $1,838 $2,235 $2,542 $13,918 $23,859.36
Ticket Sales -$126 $0 $126 $2,426 $1,764 $672 $525 $5,387 $9,234.00
Pass Sales $886 $731 $1,283 $887 $846 $975 $465 $6,071 $10,406.57
BC Bus Passes $1,216 $1,025 $1,186 $1,216 $1,216 $1,216 $1,216 $8,291 $14,213.04
Total $3,910 $3,142 $4,301 $6,804 $5,664 $5,098 $4,748 $0 $0 $0 $0 $0 $33,666 $57,712.97

*estimate/average Projected: 21.8%
2020
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Year to Date
Farebox $2,681 $2,372 $1,296 $281 $0 $2,169 $2,426 $1,734 $1,725 $1,940 $1,648 $1,678 $19,951

Ticket Sales $1,008 $819 $0 $0 $0 $84 $0 $2,184 $0 $1,418 $0 $903 $6,416

Pass Sales $538 $940 $470 $240 $0 $397 $496 $475 $1,074 $1,153 $991 $464 $7,235

BC Bus Passes $1,216 $1,268 $1,399 $0 $0 $1,427 $1,216 $1,603 $1,399 $1,372 $1,426 $1,459 $13,785

Total $5,442 $5,399 $3,165 $521 $0 $4,077 $4,138 $5,995 $4,198 $5,882 $4,065 $4,504 $47,386
*estimate/average Cash and passes were sold in March, but returned after cutoff date for March Reports -29.0%

No collection of fares (COVID-19) from March 21 - May 31

2019
Revenue Source Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Total
Farebox $3,017 $2,814 $2,922 $3,154 $3,115 $2,841 $3,385 $3,027 $2,456 $2,866 $2,827 $2,577 $35,002

Ticket Sales $32 $1,780 $84 $432 $2,879 $189 $262 $52 $53 $63 $126 $568 $6,518

Pass Sales $746 $1,142 $1,054 $976 $538 $913 $834 $674 $417 $736 $532 $866 $9,426

BC Bus Passes $1,083 $1,186 $1,265 $1,265 $1,369 $1,370 $1,344 $1,345 $1,345 $1,397 $1,448 $1,424 $15,840

Total $4,878 $6,922 $5,324 $5,826 $7,900 $5,313 $5,825 $5,097 $4,270 $5,062 $4,933 $5,435 $66,786
-6.0%
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Average Passengers per Month: 2019 2020 2021
July 2445 1853 2205
Annual 27639 20571 23580 Projected
Change 1% -26% 15% Projected
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Mount Waddington Transit Ridership Trends

2021 January February March April May June July August September October November December 2021 Total
Projected
2021 Total

Route 1 to Port McNeill 364 326 418 416 344 432 425 389 4671.429
Route 1 Saturdays 0 0 0 7 2 20 17 46 78.85714
Route 2 to Port Hardy 500 388 483 531 497 629 443 3471 5950.286
Route 2 Saturdays 0 0 0 6 14 12 21 53 90.85714
Route 4-Ft Rupert 245 252 301 327 316 440 418 2299 3941.143
Route 4-Airport Extension 0 0 2 6 9 4 28 49 84
Route 5-Coal Harbour/Quatsino 408 267 346 291 367 442 508 2629 4506.857
Route 5-Coal Harbour Saturdays 44 17 31 6 47 21 36 202 346.2857
Route 6-Woss/Mount Cain 23 24 19 -          -              -         -          66 113.1429
Route 11-PH Local 183 200 210 211 172 205 169 1350 2314.286
Route 12-PM Local 139 117 144 108 98 110 139 855 1465.714
HandyDART-PH 1 1 2 0 0 0 1 5 8.571429
HandyDART-PM 2 2 1 0 0 0 0 5 8.571429
2021 Monthly Total 1909 1594 1957 1909 1866 2315 2205 0 0 0 0 0 11419 23580

2020 January February March April May June July August September October November December 2020 Total
Route 1 to Port McNeill 486 421 400 171 212 273 305 296 365 385 301 287 3902
Route 1 Saturdays 0 0 0 7 8 17 8 20 10 13 7 0 90
Route 2 to Port Hardy 519 425 342 135 190 230 325 265 333 398 370 308 3840
Route 2 Saturdays 0 0 0 5 7 4 15 25 14 12 12 0 94
Route 4-Ft Rupert 368 361 299 218 253 310 400 323 284 295 252 267 3630
Route 4-Airport Extension 7 8 4 0 0 0 0 4 0 0 3 1 27
Route 5-Coal Harbour/Quatsino 515 484 440 244 261 386 488 446 444 462 402 425 4997
Route 5-Coal Harbour Saturdays 34 38 25 24 35 24 51 38 54 48 18 24 413
Route 6-Woss/Mount Cain 42 59 32 -          -              -         -          -          -                  0 -               13 146
Route 11-PH Local 186 181 144 50 87 85 129 132 153 163 189 161 1660
Route 12-PM Local 211 178 151 129 106 117 132 122 155 134 147 123 1705
HandyDART-PH 4 10 6 0 4 0 0 0 1 0 0 1 26
HandyDART-PM 11 8 4 0 0 0 0 0 1 0 0 0 41
2020 Monthly Total 2383 2173 1847 983 1163 1446 1853 1671 1814 1910 1701 1610 20571

2019 January February March April May June July August September October November December 2019 Total
Route 1 to Port McNeill 460 395 444 452 480 421 504 445 399 514 482 409 5405
Route 1 Saturdays 0 0 0 18 15 17 6 21 23 18 23 0 141
Route 2 to Port Hardy 480 410 494 477 466 432 469 470 405 496 474 432 5505
Route 2 Saturdays 0 0 0 32 20 17 13 12 19 21 16 150
Route 4-Ft Rupert 411 355 380 407 354 366 371 325 335 252 231 417 4204
Route 4-Airport Extension 0 0 0 0 0 0 0 0 29 139 107 15 290
Route 5-Coal Harbour/Quatsino 603 490 518 568 702 644 650 556 473 567 496 500 6767
Route 5-Coal Harbour Saturdays 23 25 35 32 54 62 49 48 44 38 32 37 479
Route 6-Woss/Mount Cain 56 50 43 -          -              -         -          -                  0 -               48 197
Route 11-PH Local 169 161 146 173 178 161 161 145 151 181 146 165 1937
Route 12-PM Local 205 191 207 203 204 188 202 212 187 251 174 164 2388
HandyDART-PH 4 5 4 1 8 8 11 8 10 12 13 2 86
HandyDART-PM 5 4 4 6 13 9 9 9 8 10 8 5 90
2019 Monthly Total 2416 2086 2275 2369 2494 2325 2445 2251 2083 2499 2202 2194 27639
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2021 Volunteer Transportation Network/HandyDart Trip Summary

Int w/ VTN
T C T C T C T C T C T C T C AM PM AM PM

January 31 49 0 0 0 7 7 0 0 0 0 8 26 0 0 16 16 0 1 1 1 0
February 15 32 0 0 0 4 4 0 0 0 0 6 23 0 0 4 4 0 0 0 0 0
March 26 50 0 2 2 9 14 0 0 0 0 9 28 0 0 6 6 0 1 0 1 0
April 24 45 2 1 1 10 10 1 1 0 0 8 29 0 0 5 5 0 0 0 0 0
May 23 49 1 3 3 8 9 0 0 3 6 8 30 1 1 0 0 0 0 0 0 0
June 29 52 4 1 1 13 18 0 0 0 0 7 25 0 0 8 8 0 0 0 0 0
July 25 83 2 2 2 8 10 0 0 0 0 7 63 1 1 7 7 0 1 0 0 0
August
September
October
November
December
TOTAL 173 360 9 9 9 59 72 1 1 3 6 53 224 2 2 46 46 0 3 1 2 0
Riders/trip 2.1 1.0 1.2 1.0 2.0 4.2 1.0 1.0
Projected 297 617 15 15 15 101 123 2 2 5 10 91 384 3 3 79 79 0 5 2 3 0
Change -19% -17% -23% -50% -50% 14% -24% 0 0 157% 414% 36% 10% -86% -86% -49% -56% -100% -49% -90% -51% 0

Month
Total 
Trips

Total 
Clients

Lift Van
Community - Trips (T) /Clients (C) HandyDART

Port Hardy Port McNeill Alert Bay Malcolm Island Woss Fort Rupert Port Alice Port Hardy Port McNeill
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MONTH 8

MATERIALS MANAGED IN THE LANDFILL 
AREA - TONNES

August 1 to 

August 31 

(2021)

2021 UP TO 

August 31, 

2021

PRO-RATED 

ANNUAL 

PROJECTION  

BUDGET ANNUAL 

PROJECTION

VARIANCE % WASTE 

STREAM 

LANDFILL 0.00 4180.16 6270 7000 -10.4% 61%

GENERAL REFUSE FROM BELLA BELLA 0.00 223.69 336 464 -27.7% 3%

GENERAL REFUSE FROM KLEMTU 0.00 48.89 73 136 -46.1% 1%

OTHER MATERIAL LANDFILLED FROM OUTSIDE OF 

RDMW 0.00 0.00 0 100 0%

FEE EXEMPT PUBLIC CLEANUP (NOT ACCOUNTED IN 
LANDFILL TONNAGE ) 0.00 16.32 24.47 100 -75.5% 0%

TOTAL AMOUNT SENT TO ACTIVE LANDFILL FACE 0.00 4469.06 6703.59 7800.00
RECYCLABLES AND STEWARDSHIP MATERIALS 

DIVERTED AT LANDFILL FACE 0.00 0.00 0 50 -100.0% 0%

WOODWASTE DIVERTED AT LANDFILL FACE 0.00 38.41 58 200 -71.2% 1%

METAL DIVERTED AT LANDFILL FACE 0.00 27.34 41 50 -18.0% 0%

OTHER MATERIALS DIVERTED AT LANDFILL 0.00 5.83 9 200 -95.6% 0%

TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 

ACTIVE LANDFILL FACE 0.00 71.58 107.37 500.00 -78.5%

TOTAL AMOUNT ACTUALLY LANDFILLED 0.00 4397.48 6596.22 7300.00 -9.6%

MATERIALS DIVERTED FROM THE LANDFILL - TONNES
TOTAL AMOUNT OF MATERIAL DIVERTED AT THE 

ACTIVE LANDFILL FACE 0.00 71.58 107 500 -78.5% 1%

OUTBOUND METAL 0.00 0.00 0 150 -100.0% 0%

SALVAGED MATERIALS 0.00 4.83 7 5 45.0% 0%

CREOSOTE LOGS 0.00 1.91 3 5 -42.7% 0%

PAPER/WAX CARDBOARD - COMPOSTABLE 0.00 0.00 0 250 -100.0% 0%

WOODWASTE FOR CHIPPING AT $25/TONNE 0.00 678.27 1017 500 103.5% 10%

COMPOSTABLE MATERIALS 0.00 1005.17 1508 1100 37.1% 15%

FINE GARDEN WASTE (NO CHARGE) 0.00 3.20 5 100 -95.2% 0%

RECYCLED MATERIALS 0.00 61.67 93 700 -86.8% 1%

ASPHALT SHINGLES 0.00 162.00 243 75 224.0% 2%

ASBESTOS TO ASBESTOS DISPOSAL AREA 0.00 0.00 0 100 -100.0% 0%

MMBC MATERIAL 0.00 440.06 660 300 120.0% 6%

TOTAL DIVERTED 0.00 2428.69 3643.04 3785.00 -3.8% 36%

TOTAL TONNAGE MANAGED AT 7 MILE LANDFILL 0.00 6826.17 10239.26 11085.00 36.6%

OTHER MATERIALS: ADDITIONAL TO 
LANDFILL - TONNES

August 1 to 

August 31 

(2021)

2021 UP TO 

August 31, 

2021

ANNUAL 

PROJECTION     

PRO-RATED 

FROM ACTUALS

BUDGET 

PROJECTION

VARIANCE % WASTE 

STREAM

SOIL FOR REMEDIATION 0.00 0.00 0 100 -100.0% 0

SOIL FOR DIRECT DEPOSIT 0.00 0.00 0 100 -100.0% 0

TOTAL IMPORTED FILL 0.00 0.00 0.00 200.00 -100.0% 0

7-MILE LANDFILL MONTHLY TONNAGE SUMMARY FOR August 2021
PROJECTIONS NOT SEASONALLY ADJUSTED
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